
ID Task Name Duration Start Finish Prede

1 Task 1: Create Geographic Maps Profiling Key Geographic Features and Populatio 8 days? Thu 9/21/06 Fri 9/29/06

2 Create Base Map of the Town of Davie 5.2 days? Thu 9/21/06 Tue 9/26/06

3 Create Report of Population Profie 5.2 days? Thu 9/21/06 Tue 9/26/06

4 Compile Data from Broward County 4.27 days? Thu 9/21/06 Mon 9/25/06

5 Compile Data from Town of Davie 5.2 days? Thu 9/21/06 Tue 9/26/06

6 Compile Data from Supervisor of Elections 8 days? Thu 9/21/06 Fri 9/29/06

7 Task 2: Verify Population Data 17.33 days? Thu 9/21/06 Mon 10/9/06

8 Verify Integrity of Data Received 8 days? Thu 9/21/06 Fri 9/29/06

9 Calculate Existing population within each of the Town's 4 districts at TAZ and Censu 8.93 days? Sat 9/30/06 Mon 10/9/06

10 Calculate existing population within each of the new annexed areas at TAZ and Cen 8.93 days? Sat 9/30/06 Mon 10/9/06

11 Task 3: Create Website for Public Review 6.13 days? Mon 9/25/06 Sun 10/1/06

12 Setup pages on GEOWEB website for posting PDF maps 1.47 days? Mon 9/25/06 Tue 9/26/06

13 Setup FTP permissions on GEOWEB website for posting data (internal) 4.27 days? Wed 9/27/06 Sun 10/1/06

14 Task 4: Create Election District Options 12.67 days? Tue 10/10/06 Mon 10/23/06

15 Create Option 1: "Least Change" 12.67 days? Tue 10/10/06 Mon 10/23/06

16 Create Option 2: "Minimum Change" 12.67 days? Tue 10/10/06 Mon 10/23/06

17 Create Option 3: "Moderate Change" 12.67 days? Tue 10/10/06 Mon 10/23/06

18 Create Option 4: "Maximum Change" 12.67 days? Tue 10/10/06 Mon 10/23/06

19 Task 5: Present District Options 3.33 days? Tue 10/24/06 Fri 10/27/06

20 Present Initial Options to Advisory Board 0.53 days? Tue 10/24/06 Tue 10/24/06

21 Meet with each Town Council Member to review initial options 1.47 days? Thu 10/26/06 Fri 10/27/06

22 Task 6: Revise Options 17.33 days? Sat 10/28/06 Wed 11/15/06

23 Modify options as needed per feedback 8 days? Sat 10/28/06 Sun 11/5/06

24 Regenerate Maps/Data 7.07 days? Tue 11/7/06 Tue 11/14/06

25 Present Options to Town Council 0.53 days? Wed 11/15/06 Wed 11/15/06

26 Task 7: Present Final District Options 26.67 days? Mon 11/6/06 Wed 12/6/06

27 Meet with Advisory Board to Present Final Options 0.53 days? Mon 11/6/06 Mon 11/6/06

28 Revise Options as needed 24.8 days? Tue 11/7/06 Tue 12/5/06

29 Make Presentation of Final Options to Town Council 0.53 days? Wed 12/6/06 Wed 12/6/06

30 Task 8: Invoice Davie 0 days Thu 12/7/06 Thu 12/7/06
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